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SHOWCASE PRESENTATION TOOL
 


Date:


 

Company Name: 


 

Address: 


 

Phone:

Contact:


 

Email address:    __________________ 
Company website address:  ________________________________

 

 

 

1) COMPANY OVERVIEW
Please provide a brief company overview. [e.g., corporate mission, stage of business (idea, prototype, initial sales, etc.), years in business, location, and accomplishments].
2) PRODUCT(S) AND/OR SERVICE(S) 
Describe your product(s) and / or service(s), what need does your service/product fill, why would customers buy it, and your anticipated pricing structure (unit prices).

3) DEVELOPMENT PLAN 
What is the development plan for your product(s) / service(s)?  Include a brief description of your future development plan, with cost and time estimates, and other possible applications or enhancements.

4) OPERATING PLAN
Provide an overview of your operating plan.  Which of your company's primary business functions are provided by your firm and which are subcontracted?  How will this change as your business grows and develops?

5) MARKETING PLAN.  
Describe your marketing plan.  Define and give the size of the market segment and market niche in which you will be competing.  Give examples of your actual and targeted customers; how will you prospect these potential customers?  How will you service your customer base?  What distribution channel and selling strategy will you employ to reach your targeted customers?

6) COMPETITION
Who are your major competitors? How is your product or service different from those of your competitors?  Include market share forecasts. What is your competitive advantage? 

7) MANAGEMENT TEAM
Please describe the functional roles and give the educational, technical, and operational background of the management team. How will the skills, experience and unique capabilities of your management team contribute to the success of your business? What are your additional key personnel needs? 

8) FINANCIALS  
Please fill in the financial chart below for the last two years of your operation [if any] and the projected figures for the next five years.   Note major assumptions below the table.

	
	20__
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	Sales (units):
	
	
	
	
	
	
	

	Sales ($0,000):
	
	
	
	
	
	
	

	Assets:
	
	
	
	
	
	
	

	Liabilities:
	
	
	
	
	
	
	

	Owners Equity:
	
	
	
	
	
	
	

	Net Income (Loss):
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Employees:
	
	
	
	
	
	
	


 

 

Major assumptions:

 

9) FUNDING REQUIREMENTS 
Approximately how much money are you seeking and how is the money to be used? 

 

Use of Funds
$ Amount Needed
Date of Funding Need

 

 

10) FINANCING

What type of financing are you looking for? [e.g. Equity, loan, etc.] 

11) EXIT STRATEGY
What is your exit strategy?
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